Reduce the complexity of the regulations that the citizens don't understand: Today the IRS system for justice is mostly separate from the mainstream judicial process. The only recourse to an IRS decision is to go to court against the IRS, a well-funded and practiced legal adversary. The only parallel I can think of is the tobacco industry several years ago. The vast majority of citizens lack the resources to fund a legal battle with the costs ranging from $20,000 to $200,000 or more. So the option of going to court is not an option. In fact increasingly I hear IRS personnel stating with impunity "take the issue to court if you don’t agree!" I would suggest that this isolation encourages the complexity and arcane legal aspects found in the regulations and laws we see today. 

The enforcement of IRS laws should be no different than the other issues we face in our lives. The courts are strongly encouraging the use of third party mediation and arbitration to settle almost all legal disputes. But the IRS does not. Val Overson tried to get the IRS to agree to the use of mediation and arbitration when he was National Ombudsman, but the IRS refused. 

A secondary impact of the use of the same mediation and arbitration used by the rest of the legal system might be the simplification of the IRS regulations. This would occur for the simple reason that if the arbitrator doesn't understand the regulations they won't be used in the decision. Arcane regulations would take a backseat to equitable decisions.

Reduce the bias of the decision makers that impact the citizens: Please note that bias is not corruption or even vindictiveness. Bias is bias. The judicial mediation and arbitration system is clear that any bias, from age to occupational, is not acceptable. If a taxpayer disagrees with the initial IRS assessment, what the IRS calls "appeals" is a second review by another IRS employee. The occupational bias is daunting. The Taxpayer Advocate Office is now only slightly better. The first chance a citizen gets an unbiased review is in district court which is not a real option because of the cost of litigation against the IRS.

So citizens live in fear of disputes with the bias being faced and the cost associated with ever getting to an unbiased review.

All disputes with the IRS should be heard by unbiased mediators/arbitrators, but especially any decision that involves liens or levies against taxpayers. Currently there is no unbiased review, ie. review by a non-IRS employee, before property is liened or levied. No wonder the IRS is feared for the potential for arbitrary action that can have a devastating  impact on lives.

All it takes to address this issue is to decide that IRS disputes should be handled like all other disputes, which would both impede the trend toward increasing complexity and reduce biased decision making that devastates so many lives. There should be a really good reason, not one of IRS convenience, for not enacting this change immediately.

The average citizen should not have to live in fear of a capricious IRS.

Bud Hyler

5070 Alpine Rd 

Portola Valley, CA. 94025

Aligning the IRS with the current judicial processes

We all know that in many cases the IRS continues to be a major point of irritation for a growing number of taxpayers. The tax laws and regulations are too complex for the vast majority of citizens and many CPA's. Additionally at times the enforcement of the laws can appear to be arbitrary and "heavy handed". Every 5 to 10 years the outcry becomes undeniable and then there are Congressional hearings and calls for "reforms" from Congress.

Wouldn't you like a simple and fair for addressing most of these issues without the problems associated with trying to overhaul the entire tax system?

The core symptom is the helplessness that people feel within the current IRS system. The solution is to bring everyday judgement and processes early into the IRS collection and dispute system. To do so we have to reduce the complexity and the bias that has come to define interactions with the IRS.

The core problem is that the IRS is for all practical purposes a "closed system" without the cleansing effect of a non-IRS perspective until the disputes become District court cases, which is not a viable option for most citizens. 

Today the IRS system for justice is mostly separate from the mainstream judicial process.

One objective is to reduce the bias of the decision makers that impact the citizens. Please note that bias is not corruption or even vindictiveness. Bias is bias. The judicial mediation and arbitration system is clear that any bias, from age to occupational, is not acceptable. Currently if a taxpayer disagrees with the initial IRS assessment, what the IRS calls "appeals" is a just second review by another IRS employee. The occupational bias is daunting.  The first chance a citizen gets an unbiased review is in district court which is not a real option because of the cost of litigation against the IRS.

Citizens live in fear of disputes with the bias being faced and the cost associated with ever getting to an unbiased review.

All disputes with the IRS should be heard by unbiased mediators/arbitrators, but especially any decision that involves liens or levies against taxpayers. Currently there is no unbiased review, i.e.. review by a non-IRS employee, before property is lined or levied. No wonder the IRS is feared because of the potential for arbitrary action that can have a devastating  impact on lives. The only recourse to an IRS decision is to go to court against the IRS, which is a well-funded and practiced legal adversary. [The only parallel I can think of is the tobacco industry several years ago.] The vast majority of citizens lack the resources to fund a legal battle with the costs ranging from $20,000 to $200,000 or more. So the option of going to court is not an option. In fact increasingly I hear IRS personnel stating with impunity "take the issue to court if you don’t agree!"

The enforcement of IRS laws should be no different than the other issues we face in our lives. The courts are strongly encouraging the use of third party mediation and arbitration to settle almost all legal disputes. But the IRS does not. Val Overson tried to get the IRS to agree to the use of mediation and arbitration when he was National Ombudsman, but the IRS refused. 

A secondary impact of the use of the same mediation and arbitration used by the rest of the legal system might be the simplification of the IRS regulations. This would occur for the simple reason that if the arbitrator doesn't understand the regulations they won't be used in the decision. Arcane regulations would take a backseat to equitable decisions.  I would suggest that the current isolation from the community judicial system encourages the complexity and arcane legal aspects found in the regulations and laws we see today. 

All it takes to address this issue is to decide that IRS disputes should be handled like all other disputes, which would both impede the trend toward increasing complexity and reduce biased decision making that devastates so many lives. There should be a really good reason, not one of IRS convenience, for not enacting this change immediately.

The average citizen should not have to live in fear of a capricious IRS that operates outside of the normal judicial system.

I would look forward to discussing this with you if you have interest.

Bud Hyler

5070 Alpine Rd 

Portola Valley, CA. 94025
