
VOINOVICH AND SCARBOROUGH REVIEW FEDERAL HUMAN CAPITAL CRISIS 
Joint Hearing Focuses on Threats to National Security 


WASHINGTON – In an effort to alert their colleagues and the Bush administration on a serious threat to national security, U.S. Senator George V. Voinovich (R-OH) and U.S. Representative Joe Scarborough (R-FL) today held a joint hearing entitled "The National Security Implications of the Human Capital Crisis" to examine how the federal human capital crisis could endanger the ability of the government to defend the nation.

Voinovich, chairman of the Senate Governmental Affairs Oversight of Government Management Subcommittee, and Scarborough, chairman of the House Governmental Reform Civil Service and Agency Organization Subcommittee, focused on the findings and recommendations listed in a recent report by the U.S. Commission on National Security/21st Century, which labels the federal human capital crisis a threat to national security. Chapter Four of the report specifically addresses the federal government's recruitment and retainment problems, especially in America's armed forces. Complete text of the report is available at www.nssg.gov.

At the hearing, Henry L. Hinton, Managing Director, Defense Capabilities and Management at the U.S. General Accounting Office (GAO), testified on personnel challenges confronting national security. "Because it is the largest employer of federal employees in the competitive civil service, how the Department of Defense approaches human capital management sends important signals about trends and expectations for federal employment across government," Hinton said. 

In his testimony discussing human capital management problems affecting the Department of Defense (DoD), Robert J. Lieberman, Deputy Inspector General for the Department of Defense, said, "Eleven years of workforce downsizing, without proportionate workload reductions or productivity increases, have created or exacerbated mission performance problems across a wide spectrum of DoD organizations and civilian personnel specialities."

Also testifying before the committee were the Honorable James R. Schlesinger and Admiral Harry D. Train, USN, Ret., Commissioners of the U.S. Commission on National Security/21st Century.

Some of the recommendations the commission on national security makes for addressing the human capital crisis include reforming the civil service hiring process, strengthening professional education and retention programs and expanding the National Security Education Act to provide financial support in exchange for civilian or military service to individuals who study foreign languages and services.

By 2005, more than half of the 1.8 million non-postal civilian employees will be eligible for early or regular retirement. An even greater percentage of the Senior Executive Service, the government's core managers, will be eligible to leave. The Department of Defense (DoD) already faces a shortage of acquisition personnel who will be up for retirement in the next few years, which could severely hinder the ability of the DoD to purchase equipment and supplies needed by the armed forces.

"It's time for government to wake up and answer the alarm Rep. Scarborough and I have been sounding on the dangers of the federal human capital crisis," Voinovich said. "Nowhere is this crisis more threatening than in our national security establishment. Our best military strategies and billion-dollar weapon systems will do little good to protect our nation without the personnel to administer basic defense measures."

"The Department of Defense has undergone a significant downsizing of its civilian workforce. I have heard from many of my constituents about the effects civilian downsizing has had on morale. As we move forward in this process, I hope we will find solutions that reinforce our commitment to the individual employee while promoting performance-based management and creating a civilian workforce that has the skills and knowledge to provide critically important support for our military forces," said Scarborough.

Last year, Voinovich and Scarborough worked together to amend the defense authorization act to provide the Defense Department with the flexibility to restructure its civilian work force to respond to the human capital crisis.

