

Centinela Valley’s Victim Offender Restitution Services
The Administrative Offices of the Court, Judicial Council of California, funded Centinela Valley Juvenile Diversion Project’s VORS program, and five similar programs statewide, to compare VORS restitution and recidivism outcomes with those from regular juvenile probation.
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629 offenders were referred to VORS between 6/23/97 and 6/22/98; 306 participated in mediation and 5.6% declined participation.  98.0% of those who entered mediation reached agreement with their victims.  Of the offenders who reached agreement, 69.6% completely fulfilled their agreements.  153 VORS participants were randomly selected and compared to all 81 non-participants whose victims declined to mediate. 
The two groups were similar demographically, except more whites participated in mediation. 

Recidivism:  Based on JAI data, 15.0% (23) of the participants and 30.9% (25) of the non-participants were rearrested between mediation/case closing and 1-year follow-up.

Monetary Restitution:  50.3% (77) of the participants agreed to a total of $19,113.86.  7.4% (6) of non-participants were ordered to pay a total of $5,235.62.  [Another 16.0% (13) of non-participants were ordered to pay an unspecified amount.  None was paid.]  Participants paid a total of $12,482.96, 62.3% (48) completed.  Non-participants paid $40.00, 16.7% (1) completed.
Community Service:  81.7% (125) of the participants agreed to work a total of 2,305 hours. 33.3% (27) of non-participants were ordered to work 2,083 hours.  Participants worked 1,103 hours, 56.8% (71) completed.  Non-participants worked 89 hours, 7.4% (2) completed. 
Program Satisfaction:  All three participant groups—offenders, parents/guardians, and victims—rated the VORS mediation process very favorably in the short-term:

· 97% or more were satisfied with the mediation results and glad they participated

· 98% or more would recommend the program to a person in similar situation

· [image: image2.wmf]

15.1



25.7



7.2



1.1

0

5

10

15

20

25

30

Agreed/Ordered

Worked

Average Service Hours

96% or more rated the program as good or excellent. 

In the long-term, offenders and guardians reported that the vast majority of the participants became more productive, less of a deficit in school and society, stayed out of trouble, and functioned better in family relationships.

( Restitution agreed to/ordered averaged twice as much for participants.  Restitution paid by VORS participants averaged 166 times more than that paid by non-participants.  


( Community service agreed to/ordered averaged 40% less for VORS participants than non-participants.   However, VORS participants completed 6 times as many service hours.


( Recidivism rate for VORS participants was half the rate of non-participants.
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