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CHAI RPERSON JAMES:

Jeffrey Tufts?
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MR. TUFTS: Thank you.

| would like to thank the Comm ssion for

the opportunity to testify before you today. | woul d
also like to welconme you to the Commonwealth this
afternoon and | certainly hope you can take tine to

enjoy the city on this special holiday.

My nane is Jeffrey Tufts, | amthe Chairmn
of the Easton Board of Selectman, which is the
executive body in our towm. Easton has a popul ation of
22,000 and is centered in a triangle between Boston,
Provi dence and Cape Cod. Qur community has seen
substantial residential growh over the past 10 to 15
years, which in turn has resulted in the need for
i ncreased services.

|"d Iike to give the Conm ssion an exanpl e
of what the Massachusetts Lottery effect is on our
comunity. The Town of Easton receives revenue the
followng way. One, we have our |ocal revenues, which
are provided by property tax, excise tax and |ocal
f ees. Property tax and excise tax are capped by a
bal | ot question at 2« percent annual increase. And we
have state aid, we have general aid that is based on a

st at ewi de f ornul a.
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We have education allotnments, which is the
Educati on Ref orm Law, whi ch mandat es per pupil expenses
statewide. In Easton's case, approximately 75 percent
of our education costs are funded by the state, the
remai ni ng anount nust be funded by the | ocal revenue.

The last piece is the Lottery aid. Loca
officials are pretty nuch hanstrung by the fornulas and
mandat ory fundi ng needs. Local fees and Lottery aid
work are the safety net for |ocal governnent. Last
year Easton received $1.5 mllion in Lottery aid,
approximately five percent of our entire budget.

As nentioned before, nmandatory spending
mat ched with dedicated revenues determ ne nost of our
budget deci sions. In Easton, we obviously fund our
mandatory expenditures first, and then allocate the
remaining funds to cover the nbst pressing needs.
During budget fornulation, Easton conservatively |evel
funds Lottery aid, any increase in the aid is used to
cover unexpected needs. Last year it increased $294
t housand.

The past few years the increase in Lottery
aid has been used to cover unexpected tuition costs for
new special needs children, cover the wunanticipated

costs of snow renoval, or fund building safety repairs.
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In prior years, when the econony was not as strong
Lottery aid was the difference in keeping a police
officer on each shift or how many fire stations were
staffed 24 hours.

As an opt i onal revenue stream I
whol eheartedly endorse the Lottery. Easton has taken a
very conservative approach to budgeting, trying to
protect ourselves from econom c changes, or shifts in
our revenue stream Even with that said we have cone
to depend on the Lottery to fund a |large portion of our
budget . The anount of aid Easton receives could be
mat ched to the entire cost of our entire fire and
anbul ance departnent or the entire DPW budget.

Easton doesn't suffer fromany side effects
from the Lottery, Easton has a few conveni ence stores
and sone taverns that offer Keno, but the anticipated
nob scenes have not devel oped. The only attribute of
the Lottery that Easton residents feel is the
occasi onal checkout delay at convenience stores while
the person in front of you is picking their ticket.

| would like to thank you for allow ng ne
to come before you today and | would be happy to expand
on ny remarks if necessary.

CHAI RPERSON JAMES: Thank you very nuch.



