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CHAl RMAN JAMES: M. Mirphree?

MR. MURPHREE: Thank you, Ms. Janmes. Good norning,
| adi es and gentl enen. My nanme is Kenneth Mirphree. I'"m the
County Adm nistrator for Tunica County, Mssissippi. To tell you
from what perspective 1'll be speaking, I'Il tell you briefly
about nysel f.

| was born and raised in Tunica. I"ve lived ny
entire life in Tunica County or the adjoining county of DeSoto.
|'ve been involved in county governnent in either or both of
those counties for the past 25 years, the last 18 as the chief
adm nistrative office of county governnent in one of those two
counti es.

Thank you for allowing ne to be here today to tell
the Tunica story. |It's a story about econom c devel opnent, about
a county which was statistically one of the nost inpoverished
counties in the United States, about a county for which the
gam ng industry provided the opportunity to reverse its fortune.
|"mproud to say that it's a true success story for Tunica.

Tuni ca County approved gam ng wthout protest. W --
no petition was even presented to require a referendum for gam ng
in Tunica County and Tunica becane the northernnost county in
M ssissippi to allow gaming. 1In 1992, a snall casino opened with
phenonenal success. It had revenues of over $500 per day per
gam ng position.

This led many of the nost successful gam ng
corporations in the United States to locate facilities in Tunica.
The list includes Hollywod Casino, Harrah's, Boyd Gam ng,
Fitzgerald's, Crcus Circus, Horseshoe, |ITT Sheraton, Bally's,

which is now owned by H lton, and the G and Casino Corporation.
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There are currently nine casinos in Tunica County and

they enjoy an approximately $950 million per year market. That
trails only Las Vegas and Atlantic Cty. Col l ectively, the
casi nos have invested well over $2 billion in Tunica County, by

sonme estimates, with current construction underway, as nuch as $3
billion.

The effect of these developnments on a county of
approxi matel y 9, 000 residents W th an al nost totally
agriculturally based econony is startling. The casi nos brought
16,000 jobs to Tunica. That's a county of 9,000 people. | t
brought 16,000 jobs to Tunica County, but nore inportantly, they

brought a sense of hope and opportunity which had never existed

in Tunica.

The fact is now that everyone in Tunica County who
wants a job, regardless of their educational or skill |evel, can
have one. The double digit unenploynent which annually ran as

high as 25 percent during the winter nonths had been reduced to
as | ow as 4 percent.

The latest results we have in July 1998 unenpl oynent
was 4.9 percent. That figure, | have to say, is partially caused
by a problem we have in Tunica |like many parts of the United
States, by pre-enploynment drug screening which elimnates sone
peopl e from being able to enjoy these jobs at the casinos.

Not only are the jobs available for everyone but
demand for |abor has caused salaries for all workers to be at
| east 25 percent higher than those rates prevalent prior to the
arrival of the casino industry. The secretary at the |law office,
the waitress at the cafe, everyone has seen the demand for | abor

raise their salaries at |east 25 percent.
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Q her statistics are just as dramatic. |In 1992, over
50 percent of the residents of Tunica County lived in househol ds
receiving food stanps collectively totaling over a quarter
mllion dollars. By 1997, those nunbers had been cut in half,
| ess than 25 percent of the residents collectively receiving only
$107, 979.

During that sanme tinme period from '92 to '97,
famlies required support through tenporary assistance to needy
famlies. That was fornerly what we called AFDC. It's now
call ed tenporary assistance to needy famlies but it was reduced
from541 famlies to only 225 that required that assistance. n
the other hand, child support paynents from fathers who now have
j obs have nore than doubl ed.

Prior to 1992, Tunica County was regarded as one of
the nost inpoverished counties in the United States. As Ji my
alluded to a mnute ago, in the md-1980s during a visit there by
Reverend Jesse Jackson, he referred to it as Anerica's Ethiopia.

And, in fact, Departnment of Comrerce statistics
verify Tunica County as having the |owest per capita inconme of
any county. That has changed.

The Bureau of Economic Analysis of the US.
Department of Commerce now reports that Tunica County's per
capita income had risen by 1996 to $19, 139, which nmakes it the
ninth highest in our state, fromlast to ninth highest.

Statistics concerning general business conditions in
Tunica reflect the sane positive directions as the previously
menti oned social indicators. Retail sales are alnobst ten tines

what they were in 1992. Total assessed valuation of the county
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has increased from $30 mllion, alnbst totally agriculturally
based property, to over $200 mllion.

The total nunber of hotel roons has increased from
the 20 that we used to have to about 5700 now. By the end of
this year with the other 600 we have under construction, it wll
be over 6, 000.

The gam ng industry has also had a dramatic effect on
county governnment and its ability to provide services. The
predom nantly agriculture tax base that existed prior to 1992
could hardly fund the mninmm services that were necessary for
our assi stance.

Tuni ca County's local support for schools, 941, 000,
made up only 13 percent of the total 1992 school budget. The per
pupi | expenditure of $3423 was somewhat exaggerated because of
the high expenditures for the free lunch program when that was
calculated into it.

By allocating ten percent now of the gam ng revenues
whi ch we receive to education, the county has gone into the fifth
position in the state in per pupil expenditures of $5,488.
That's over $2,000 per student.

The over $5 million in local support now that went to
schools in 1997 made up 47 percent of the total budget, from 13
percent to 47 percent of being covered by |ocal expenditures.

The gami ng revenues have also allowed us to address
ot her needs. W've been able to inplenent a housing
rehabilitation program for elderly and handi capped honeowners.
You have to understand there is trenendous needs for inprovenent
to substandard housing and we're able to address those issues

now.
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W have funded a public transportation program
through the Aaron Henry Foundation which is facilitating our
workers now to be able to get the jobs. W're able to fund that
for them

We have a youth recreation program with a brand new
$2 million facility. | just refer to it as sonewhat of a YMCA
type facility but it's able to get our children where we can have
good recreation, good |eadership and be exposed to those things
that they fornmerly just weren't getting in Tunica County.

We've increased elderly services for neals and
transportation and for homemaker services. W have hired through
M d-State Opportunity, a local comunity action agency, an
advisor to work with at-risk teenagers, those who have dropped
out of school or are just struggling in school, to assist them
with a transition fromschool into the workforce.

We bought a new emergency communi cations system for

the county. W have a new landfill which is operated by the
| argest landfill conpany in the United States.
In 1992, there was -- we didn't have 24-hour nedi cal

service available in Tunica County. W had one doctor's office
whi ch was open about 40 hours a week to attend to nedi cal needs.
After hours or on weekends, you had to travel some 40 niles to
adj acent counties to get nedical services.

We have contracted with the Methodist Health Care
System the largest nedical health care provider in the md-
south, who has opened a 24-hour nedical clinic in Tunica County
now.

We purchased four new fire trucks. W' ve increased

the funding and staff for our sheriff's departnment and
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constructed a new jail. Like all communities, our jail's
over cr onded.

W nmade extensive inprovenents to the water and sewer
systens and inprovenents to our county roads. W focused a |ot
of the incone that we received these first few years on water and
sewer and road systens to try to support this casino industry to
secure and stabilize those jobs. That's what it's about, trying
to get these people good jobs and that's what we' ve achi eved.

W've had -- we funded a full-tinme youth court
counselor. W' ve created summer youth jobs for our young people.
W' ve been able to provide financial support to the Tunica County
Literacy Council for adult education and literacy. W' ve
expanded our local library. W have a new agricultura
exposition facility under construction.

There's a sense of hope and opportunity in Tunica
County in 1998 that has not existed for decades. Everyone has a
job. Those who already had jobs have had their wages increased
by 25 percent or nore. The jobs provide good health and
retirement benefits.

People are able to buy new cars, new furniture,
correct past credit problenms to enable them to qualify for hone
loans and to buy things for their children that they fornerly
just had to do without. It clearly is a quality of life that has
never existed in Tunica County.

Where does this newfound prosperity conme fron? Well,
the Tunica County Convention and Visitors Bureau and the
M ssi ssi ppi Gami ng Conm ssion have perforned research that hel ps

us to answer that question.
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The profile that they have devel oped indicates that
nore than two-thirds of our visitors cone from outside the
Menphis area and | think you understand what our |ocal area is.
Over two-thirds of our visitors cone from outside the Menphis
area. In fact, less than 15 percent cones from M ssi ssippi; |ess
than 1 percent cone from Tuni ca County.

Over 75 percent are married or living as narried.
Two-thirds are over 45 years old and 60 percent have an annua
famly income in excess of $50, 000.

In summary, Tunica has becone a two to four-day
resort destination for upper and mddle incone famlies living in
the m d-south and m dwest.

Thank you for allowing ne to be here today to tel
this story about Tunica. |"ve sinply tried to give you ny
perspective of the inpact of gam ng on an economcally depressed
comunity.

Tunica County was not any smarter than the other
comunities -- DeSoto County or those other communities in our
area -- by allowing gaming within its border. Frankly, it was
sinply nore desperate for some type of econonic devel opment. It
took a risk by inviting that industry. It took the ganble, if
you want to say it, and it won. Thank you for allowing ne to be
her e.

COWM SSI ONER MOORE:  Thank you, M. Murphy.
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