Testimony to the
President’s Commission on
Moon, Mars, and Beyond

by

John B. Higginbotham
Chairman & CEO, SpaceVest
Chairman, Space Foundation

May 4, 2004
New York




The economic benefits of the
commer cial applications and technology spin-offs
justify the public investment.
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Crystallizing the natur e of the benefits
and communicating them clearly will assist in
securing support for theinitiative.

To do thissuccessfully, we need ...
... acomprehensive industry model
.. assessments consistent with the model

.. reliable data and statistics
.. sophisticated messages
.. professional communications
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Address misper ceptions and misconceptions.

Contrary to popular belief ....

Space is mor e than gover nment programs and launch vehicles.
Theindustry contributesvalueto every person now.

ds (and adults) li |

apital markets do support the industry.

Money has been made in many space-related businesses.
|nvestorsinvest in businesses, not projects and stunts.
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Organize for sustainable success.

Realign national assets and agenciesfor focus.
Redirect roles and responsibilities for efficiency.
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Dispel “ not-invented-here” industry culture.
Prioritize outcomes, Not proCesses.

Makethe hard decisions.

Higginbotham T estimony May 4, 2004



Find and motivate the leader sto access knowhow.

Broaden the scope

-~ Streamlinetheprocesses

Reward performance

Changethe game....
... target and develop the workforce
... Incentivize the system integrators
... attract (and empower) the innovators
... Integrate non-traditional skill centers
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Foster and use commer cial capabilities.

Privatize or outsource non-cor e functions and capabilities.
Focus internal activities on core missions.

Embracethe 80 % + isgood enough performance’

design objective for non-critical capabilities.
Buy that which does (or will) exist.
Develop only that which doesn’t (or won't) exist.

Thiswill ...
... expand the market for commer cial solutions
... reduce barriersfor adopting innovation
... help reduce costs
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Create and capturethetechnology value.

Mission Planning
Program M anagement
Mission Operations
Basic Research

National Agencies
National L abs
University Research
System Integrators
Corporate Labs
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Licensing Rights
Property Rights
Contracts
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Cost Savings
Royalties
Tax Revenues

Organizational Planning
Business M anagement
Product Development
Market Development

University Foundations
Private Foundations
|ncubators
Venture Capitalists
Corporate Operations
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On a personal note

Our parents faced aworld war, a cold war, and a moon race.

They accepted the risks, paid what it cost, and accomplished the
Impossible. 1n short, they did their duty and in so doing ensured
the very freedom that allows us the privilege of gathering today.

Our children face new threats, a challenging world, and a
complex future. They will need the knowledge, protection, and
Inspiration that this initiative will create for them.

It is now our time to do our duty and proceed with thisinitiative.

Go launch and ... Godspeed.
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