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It is our belief that the Vision of the trust is much larger than the 20 million. It is the ability to generate significant resources beyond this initial capitalization. Moreover it is about bringing the entire community together, committed to solving the problem of affordable housing in Silicon Valley. It is a ten-year process that will ultimately result in a community where people have a reasonable expectation of housing that is safe, comfortable and affordable.

Dear Conrad,

I am writing to you following up on my testimony in front of the Commission on June 6, 2001 with specific recommendations. Thank you very much for the opportunity to appear before the committee in Oakland CA and the opportunity to offer these suggestions. I have also attached the original statement I sent to the Commission prior to my testimony.

I believe that it is extremely important that the Millennial Housing Commission strongly support the creation of the National Housing Trust through the legislation currently proposed in Congress. The national movement to create housing trusts in every community in the Country with a housing problem will be greatly furthered with a Housing Trust at the national level. I urge the Commission to use the knowledge gained in studying housing throughout the Country to support a National Housing Trust that will help to solve many of the problems identified by the Commission.

It is absolutely critical that the federal government play a role in the production, rehabilitation and preservation of affordable housing, especially in markets that are as difficult as Silicon Valley’s.

The Housing Crisis in Silicon Valley has reached epidemic proportions:

· Rents have gone up over sixty percent during the past five years and the vacancy rate has been around two percent for a significant portion of that time. In 2000 alone rents at turnover increased an average of 26%.

· The cost of a median priced home has increased 51% during the past five years from $312,000 to $603,000 to the point that at the current time only sixteen percent of houses are affordable to median income families-even though the median income for a family of four in Santa Clara County approaches ninety thousand dollars per year.

· Over the past ten years Silicon Valley created 329,000 new jobs but only 60,500 housing units.

In order to create balance again in our housing market we will need a multi-faceted approach that utilizes government resources, the private market and significant policy changes. It is also essential that every level of government, including the Federal, play a significant role. Therefore, it is essential that Congress pass the legislation currently proposed to fund a National Housing Trust. The trust fund model is working and has proven its effectiveness. At the present time there are more than 180 trusts in operation throughout the United States generating 400 million dollars in revenue annually. The passage of this legislation is critical if we are to solve the affordable housing crisis throughout the country:

· It is projected that the Trust would assist as many as 200,000 units in the first year alone.

· The initial goal of the Housing Trust will be to produce, rehabilitate and preserve 1,500,000 units of housing by 2010.

· The Trust would require a match from states, localities or non-profit organizations receiving Trust fund assistance.

· The Trust will encourage mixed income development and

· Will be compatible with other housing programs and the use of the funds will be flexible to ensure compatibility with other forms of housing assistance such as Section 8 and Low Income Housing Tax Credits.

The emphasis on flexibility is essential because affordable housing programs should be structured at the local level to the greatest extent possible with the greatest flexibility possible to respond to the existing market conditions. For instance, in Santa Clara County the financing guidelines for the Trust were developed by three technical advisory committees comprised of experts in the various housing types funded by the Trust with a great deal of input from the Board of Directors as well. The continuum of care process required to receive McKinney money is a good example of this approach on the national level to emphasize widespread community input and ownership at the local level in the process.

This emphasis on local design and regulatory flexibility is not at all meant to imply that localities can solve the problem on their own. If the Housing Trust is going to make a significant impact on the Housing Crisis in Silicon Valley it will take significantly more resources at the state and federal levels. For this reason, it is critical that the state legislation to fund a statewide Housing Trust is passed and the legislation to create a National Housing Trust Fund passes as well, and both of these efforts should emphasize local design and regulatory flexibility.

In California there are over ten active trusts that generate between 20 and 30 million dollars per year for affordable housing in the state. Currently a bill has been authored in state assembly that would provide matching funds for these existing Trust Funds and encourage the creation of new ones in California.

The Housing Trust of Santa Clara County (HTSCC) is a public/private initiative spearheading the creation of more long-term affordable housing, first-time homebuyers and extremely low-income housing assistance. Grown from the collective vision of a unique consortium of institutions with proven track records in addressing housing related concerns, the HTSCC was founded in 1997 by the Santa Clara County Board of Supervisors, Silicon Valley Manufacturing Group, Santa Clara County Collaborative on Housing and Homelessness, and Community Foundation Silicon Valley. The Trust has evolved into a broad-based working coalition of more than 70 public and private sector housing leaders, lenders, environmental organizations, city and county officials who are either Board members or Housing Trust partners.

The Housing Trust was born of this growing recognition that affordable housing is integral to economic well-being of our community and that everyone needs to be involved in finding ways to increase the resources available to finance affordable housing. One example is the attention and resources being directed toward teacher housing. Attracting and retaining good teachers is a major issue in the Valley and the housing crisis has been identified by local school districts as the primary cause of this problem. There is a growing movement community wide to create increased affordable housing options for teachers as parents, teachers and educational professionals come to the realization that quality education is an impossible goal without affordable housing.

Following this line of reasoning, the Trust is playing a significant role in changing the dynamic of affordable housing finance in Santa Clara County by focusing attention and a community response to the point that affordable housing is increasingly seen as part of the public infrastructure like schools and roads and sewers.

The housing trust has an initial capitalization goal of twenty million dollars but it is expected that this will be leveraged with significant additional resources. Already a family foundation has formed a ten million dollar fund in a strategic partnership with the Trust to very flexibly fund predevelopment and land acquisition costs. Also, the State of California is partnering with the Trust to create a 150 million dollar first time homebuyer program. These are just two examples of the Trust, in its first year, utilizing locally generated dollars to bring in significantly more financial resources for affordable housing.

I am, of course, available to answer any questions that the committee has either in writing or by providing additional testimony.

Sincerely,

Chris Block

Housing Trust of Santa Clara County

Millennium Commission Testimony

Chris Block Executive Director

Housing Trust of Santa Clara County

June 5, 2001

INTRODUCTION

The Housing Crisis in Silicon Valley has reached epidemic proportions:

· Rents have gone up over sixty percent during the past five years and the vacancy rate has been around two percent for a significant portion of that time. In 2000 alone rents at turnover increased an average of 26%.

· The cost of a median priced home has increased 51% during the past five years from $312,000 to $603,000 to the point that at the current time only sixteen percent of houses are affordable to median income families-even though the median income for a family of four in Santa Clara County approaches ninety thousand dollars per year.

· Over the past ten years Silicon Valley created 329,000 new jobs but only 60,500 housing units.

The silver lining to the this dark cloud is the realization that the housing crisis affects all segments of our community and that rising housing costs and decreasing availability are adversely affecting the quality of life in Silicon Valley for each and every one of us. The Housing Trust was born of this growing recognition that affordable housing is integral to economic well-being of our community and that everyone needs to be involved in finding ways to increase the resources available to finance affordable housing. One example is the attention and resources being directed toward teacher housing. Attracting and retaining good teachers is a major issue in the Valley and the housing crisis has been identified by local school districts as the primary cause of this problem. There is a growing movement community wide to create increased affordable housing options for teachers as parents, teachers and educational professionals come to the realization that quality education is an impossible goal without affordable housing.

Following this line of reasoning, the Trust is playing a significant role in changing the dynamic of affordable housing finance in Santa Clara County by focusing attention and a community response to the point that affordable housing is increasingly seen as part of the public infrastructure like schools and roads and sewers.

The Trust has facilitated this process in a number of different ways:

· It is a local response that is truly a public/private partnership

· The four founding organizations are the County of Santa Clara, the Manufacturing Group, the Community Foundation and the Collaborative on Housing and Homelessness,

· There is a broad cross section of million dollar donors such as Adobe, Advanced Micro Devices, Applied Materials, City of San Jose, Cisco Systems, County of Santa Clara, Hewlett-Packard, Intel and Knight Ridder/San Jose Mercury News.

· The Board of Directors (please see attached) represents every major constituency in the community.

· The Trust will assist a very broad cross section of the Community from the homeless, low middle income renters and first time homebuyers. In this way we bring everyone to the table to create a solution that benefits the entire community.

The housing trust has an initial capitalization goal of twenty million dollars but it is expected that this will be leveraged with significant additional resources. Already a family foundation has formed a ten million dollar fund in a strategic partnership with the Trust to very flexibly fund predevelopment and land acquisition costs. Also, the State of California is partnering with the Trust to create a 150 million dollar first time homebuyer program. These are just two examples of the Trust, in its first year, utilizing locally generated dollars to bring in significantly more financial resources for affordable housing.

Affordable housing programs should be structured at the local level to the greatest extent possible with the greatest flexibility possible to respond to the existing market conditions. For instance, the financing guidelines for the Trust were developed by three technical advisory committees comprised of experts in the various housing types funded by the Trust with a great deal of input from the Board of Directors as well. The continuum of care process required to receive McKinney money is a good example of this approach on the national level to emphasize widespread community input and ownership at the local level in the process.

This emphasis on local design and regulatory flexibility is not at all meant to imply that localities can solve the problem on their own. If the Housing Trust is going to make a significant impact on the Housing Crisis in Silicon Valley it will take significantly more resources at the state and federal levels. For this reason, it is critical that the state legislation to fund a statewide Housing Trust is passed and the legislation to create a National Housing Trust Fund passes as well.

What makes the Housing Trust of Santa Clara County unique:

It is our belief that the Vision of the trust is much larger than the 20 million. It is the ability to generate significant resources beyond this initial capitalization. Moreover it is about bringing the entire community together, committed to solving the problem of affordable housing in Silicon Valley. It is a ten-year process that will ultimately result in a community where people have a reasonable expectation of housing that is safe comfortable and affordable.

· The initial capitalization of the Trust of 20 million is all local dollars with two-thirds from corporations, foundations and individuals. This financing will allow us to assist in the production of 5,000 units of affordable housing from homeless shelter to first time homes. That is not to say that a permanent source of financing will not be necessary in the future. Most trusts have an ongoing source of government financing to remain viable over the long term.

· The Trust has already attracted significant additional resources. A Family Foundation, in a strategic partnership with the Trust, has established a ten million dollar pre-development and land acquisition fund. A 150 million dollar home ownership bond will be guaranteed by the State during July, made possible by leveraging $4 million dollars from the Trust.

· The HTSCC Board of Directors, it¹s financial supporters and the four founding organizations make it one of the broadest collaborative ever seen in the Valley to address a community issue. It is very difficult to imagine that we cannot play a significant role in solving this problem with the entire community focused on it via the Trust.

· Another unique aspect of the Trust is that it is structured to address the housing crisis across a continuum from first time homebuyers to the homeless. This structure is critical, as it generates the momentum in the community necessary to solve the problem by showing people that the issue significantly affects each of us and that we all need to be a part of the solution.

National

The trust fund model is working and has proven its effectiveness. At the present time there are more than 180 trusts in operation generating 400 million dollars in revenue annually. Currently there is a bill proposed in Congress that would use excess revenue in the Mutual Mortgage Insurance Fund to fund a national housing trust. The passage of this legislation would be extremely helpful; it is projected that the Trust would assist as many as 200,000 units in the first year alone.

Statewide

In California there are over ten active trusts that generate between 20 and 30 million dollars per year for affordable housing in the state. Currently a bill has been authored in state assembly that would provide matching funds for these existing Trust Funds and encourage the creation of new ones in California.

Local

The Housing Trust of Santa Clara County (HTSCC) is a public/private initiative spearheading the creation of more long-term affordable housing, first-time homebuyers and extremely low-income housing assistance. Grown from the collective vision of a unique consortium of institutions with proven track records in addressing housing related concerns, the HTSCC was founded in 1997 by the Santa Clara County Board of Supervisors, Silicon Valley Manufacturing Group, Santa Clara County Collaborative on Housing and Homelessness, and Community Foundation Silicon Valley. The Trust has evolved into a broad-based working coalition of more than 70 public and private sector housing leaders, lenders, environmental organizations, city and county officials who are either Board members or Housing Trust partners.

The initial goal of the HTSCC initiative is to help nearly 5,000 low- to moderate-income individuals and families severely affected by the housing crisis. Specifically, the HTSCC will support the creation of up to 3,000 affordable rental homes, assist nearly 800 first-time homebuyers with low-cost down payment loans, and support the provision of housing and supportive services to more than 1,000 homeless individuals and families.

The HTSCC fundraising campaign now stands at over $19,000,000 on its way to the first phase goal of $20,000,000. It is one of the largest and most successful community fundraising campaigns ever conducted in Silicon Valley. The campaign has also played a significant role in galvanizing the community. Donors include some of Silicon Valley’s largest employers, cities, the County of Santa Clara, local foundations and industry associations. The campaign has been recently expanded to include individuals, small and medium sized businesses and local community funds. The breadth of the campaign is one of the best indications of broad community support.

The HTSCC is preparing to make its first loans and grants by the beginning of July 2001. When used to complement other housing resources in the region, $20 million will leverage more than $180 million in housing assistance and development financing.

Names/Affiliations of Board Members:

Chair: Supervisor Donald Gage, Santa Clara County Board of Supervisors

Co-Chair: Leslee Coleman, Director, Government and Community Relations, Solectron Corporation

Co-Chair: Linda Mandolini, Executive Director, Eden Housing

Secretary: Sparky Harlan, Executive Director, Bill Wilson Center

Treasurer: Bob Sherrard, Senior Vice President, Mid-Peninsula Bank

Supervisor James Beall, Santa Clara County Board of Supervisors

Councilmember Steve Blanton, Town of Los Gatos

Bob Campbell, Executive Director, Project Match

Mary Ellen Chell, Executive Director, Cupertino Community Services

Grace Davis, Public Affairs Manager, Intel Corporation

Barry Del Buono, Executive Director, Emergency Housing Consortium

Rebecca Elliot, Public Affairs Director, InnVision

Kathy Espinoza-Howard, County Collaborative on Affordable Housing and Homeless Issues

Sr. Margaret Gregg, Homeless Coordinator, County of Santa Clara

Carl Guardino, President and CEO, Silicon Valley Manufacturing Group

Peter Hero, President, Community Foundation Silicon Valley

Jim Jackson, Attorney-at-Law, Jackson and Abdalah

Mark Lazzarini, Executive Director, Local Government Affairs, Home Builders’ Association

Michelle Mann, Public Affairs Manager (Ret.), Intel Corporation

Councilmember Dena Mossar, City of Palo Alto

Nancy Richardson, Executive Director, Santa Clara County Farm Bureau

Neil Struthers, Associate Director, Santa Clara/San Benito Counties Building and Construction Trades Council

Laura Stuchinsky, Director of Transportation and Land Use, Silicon Valley Manufacturing Group

Councilmember Pat Vorreiter, City of Sunnyvale

