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I believe that we are probably unanimous in acknowledging that there is need for a major federal role for the provision and funding of low-income affordable housing in the United States.  The public housing program, the corner stone of that effort is now institutionally obsolete; a victim of changing times, well intended legislative changes, mountains of regulations and management/mis-management by both HUD and local authorities.

I would propose that federal legislation should be crafted which would over a 5 to 10 year period cause a phase out of local PHA’s as we know them today and all of the regulations and legislation dealing with Public Housing programs.

All the programs and financial tools now programmed for low-income affordable housing would be channeled to a new creature at the local level  - Regional Housing Development and Financing Agencies.

Actual set asides and block grants would be given to such Regional agencies from HOPE VI, LIHTC, Section 8, CDBG, HOME, Private Activity Bond Allocations, etc.

The function of the Agency would be:

1. To create, develop and manage affordable housing.  The income levels and unit mix would be based on the actual regional needs and the local demographics and the market. 

2. To acquire, for operation and/or redevelopment the assets of local housing authorities.  Allowing those assets to convey free of the old restrictions and the funds from the operating subsidies to continue to be available for either operations or capital equity also free of the old restrictions.

The Regional Agencies would have to be chartered by the states, have boards appointed by local officials.  An important component would be that the CEO of such agencies be empowered to operate them as the President of a private corporation with the Boards setting policy.
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