Commissioners:

DONNA JEAN BRUCE, Chair

TIM BOTKIN, Vice Chair
JAN ANGEL

CHRIS ENDRESEN

DWIGHT SUTTON

L. JAY WEATHERILL

Executive Director

NORMAN McLOUGHLIN




July 23, 2001

Mr. Conrad Egan

Executive Director

Millennial Housing Commission

800 N Capital St., NW, Suite 680

Washington, DC 20002

Dear Conrad:

Thank you for the opportunity to present Kitsap County Consolidated Housing Authorities views to the Millennial Housing Commission.  We look forward to the report.

Most local Housing Authorities have considerable potential in enabling legislation to meet a wide range if community needs beyond traditional public housing.  The ability to access the capital markets tax exempt or taxable bonds and notes provide a flexible financial tool for housing and other community development projects.

I would like to address a few areas where Housing Authorities can meet local needs:

1st:  Preservation of existing housing

2nd:  Urban Revitalization

3rd: Home Ownership Opportunities

Preservation of existing subsidized housing is cost effective and a natural first step for local housing authorities that are not familiar with development or new construction.  I’m sure you have heard the vast number f opportunities now present in rural areas with RD 515 apartments coming up for prepayment and with FHA/SEC 8 apartments both urban and rural.

We purchased an RD 515 apartment complex by selling tax-exempt bonds, which are in first position with RD subordinating their original loan.

This can be an effective way to create a win win situation for owners and local housing authorities, but local housing authorities need to be able to manage the units directly or collect asset management fees.  Some RD offices force local housing authorities to use private management firms that can cause noncompliance and most often non-economic situation.  RD also needs to allow for indirect costs in its budget for local housing authorities.

KCCHA is a participating administrating entity (PAE) in HUD’s market to market (M2M).  We have restructured properties in Washington, Oregon, Idaho, California and have been approved to work in the state of Alaska.  This is an important program that needs to continue to save taxpayers money and to facilitate sales to local housing authorities and non-profits.  The existing OMHAR group of professionals’ needs to be retained with as much independence from HUD/field offices as possible.

KCCHA has facilitated sales of apartments in the M2M program to a non-profit and we are trying to sell others to Oregon and Washington local Housing Authorities.  There should be much more emphasis on these efforts of M2M.  

The most important request in this M2M sales effort would be for exit tax relief for owners as proposed by the National Leased Housing Association.

Urban Revitalization

Regional cities that have suffered neglect as suburban sprawl has eaten up the landscape need renewal, particularly those with transit opportunities.  Smart growth principles beg for mixed used/mixed income housing opportunities co-located near affordable transportation.

Special consideration and flexibility should be given under Home and CDBG programs for projects sponsored in urban areas with revitalization master plans, particularly those with affordable transit opportunities.  FHA multi family programs also need more flexibility and priority for mixed use/mixed income revitalization efforts.

I submit the Bremerton city plan devised by Peter Calthope and Associates and recommend his new book Regional Cities in Hope that some of you may take a deeper look at the far ranging community benefits possible from good planning.  Hopefully, you will be inspired to strongly advocate for the funding/program flexibility and priority urban revitalization deserves.

Home Ownership

The self-help-housing program of Rural Development is the single best government-housing program.  It not only provides affordable home ownership for very low-income families, it creates community.  The families learn practical skills, develop pride and self-esteem.  Families all work on each other’s homes during construction and no one moves in until all the homes are completed. Families make group decisions, share responsibilities and create a commitment greater than even their sweat equity.  This program needs to be expanded and enhanced – more 502 direct loan funding is a must.  Expanded 523 technical assistance’s grant are also needed.

KCCHA has worked with Key bank to create an “all in one: construction to permanent loan for the self-help program.  It can be used for higher income families to create a greater mix of incomes in the neighborhood or it can be used in urban areas and when paired with CDBG/HOME/FHAB/Housing trust fund money it can serve low-income families.  New sources of funding for urban self-help are needed, as growth management makes rural opportunities diminish.  An urban grant for technical assistance like RD 523 is needed.

I appreciate the opportunity to present these ideas, and I will be available if needed for further clarification.

Sincerely,

Norman S. McLoughlin

Executive Director


9307 Bayshore Drive N.W. ( Silverdale, Washington  98383-9113

Main (360) 692-5596 or 535-6100 (  TDD (360) 698-3621  (  Fax (360) 692-4374

http://www.kccha.com

[image: image1.wmf]

[image: image1.wmf]_942822096.unknown

_942822094.doc
�




