Goal 3: Promote housing stability, self-sufficiency,

and asset development of families and individuals

This goal recognizes the role that HUD’s programs play in helping to promote housing stability, self-sufficiency, and asset development for homeless families, poor and disadvantaged households, the elderly, and persons with disabilities.  

PD&R evaluations will provide Congress and the Administration with objective and reliable information about the outcomes of alternative strategies to support the independence and self-sufficiency of families and individuals.  Policymakers can use these evaluations in deciding what resources to allocate to such services as:

· transportation links to support reverse commuting;

· case management in service of asset-development;

· saturation work support services at the project level;

· housing relocation counseling; and 

· housing vouchers, considered as an employment support rather than simply as rental assistance.

PD&R has also responded to Congressional mandates to assess the shape and direction of the FHA reverse-mortgage program for elderly homeowners.

Recent program evaluations addressing Strategic Goal 3
The following is a selected list of major evaluation and research efforts relevant to Strategic Goal 3 that are either under way or have been completed since January 2000.  Most projects under this heading are large-scale, long-term studies reflecting the importance and difficulty of self-sufficiency research.

Bridges to Work (under way: final report expected 2002).
  Bridges to Work is a four-year demonstration program that links low-income, work-ready, central city residents with suburban jobs, transportation, child care, and other supportive services.

Family Self-Sufficiency Program (under way: final report expected 2006).  The Family Self-Sufficiency Program provides case management services and an escrow account that increases with earned income to public housing and voucher tenants.  This two-part study will document the experience of selected families who entered the program in 1996 and will track a sample of new participants for up to five years to assess long-term effects.

Jobs Plus (under way: final report expected 2003).
  Jobs Plus tests the impact of saturation employment support services, rent reform, and community building activity on jobs and earnings in high-poverty public housing projects in 6 cities.  

Moving to Opportunity (MTO) for Fair Housing Demonstration Program (under way: final report expected 2008).
  MTO is a rigorous study of the long-term effects on families and children of moving from a high poverty neighborhood to a lower poverty neighborhood.  An interim evaluation report is expected in Spring 2003.

Welfare to Work Vouchers (under way: final report expected 2006).
  This mandated evaluation will provide a rigorous test in 7 sites of the impact of housing choice vouchers on the earnings, employment, and welfare  receipt of families who are receiving, have  recently received, or would be eligible to receive Temporary Assistance for Needy Families.

No Place Like Home: A Report to Congress on FHA’s Home Equity Conversion Mortgage Program, May 2000.  This mandated report found that the HECM demonstration (a reverse mortgage program for seniors) had been a success, with growing loan volumes, high borrower satisfaction, significant surpluses of premiums over projected claims, and a declining trend in cost of origination.  It also found that higher origination fee limits, lower overall costs, higher loan limits, and wider public awareness could encourage growing participation.  

Congressionally-Mandated Studies of HUD’s HECM Program (under way: final report expected October 2001).  Congress mandated two technical studies of the HECM program and the reverse mortgage market:

· an actuarial study of the effect of reducing the premium HUD collects on refinanced HECM loans and the effect of creating a single national loan limit for HECM; and
· a survey of lender practices in the reverse mortgage market (including but not necessarily limited to HECMs) with a focus on consumer protection measures, the terms of reverse mortgage loans, rates and fees paid by the borrowers, and the marketing of these loans.
Continuum of Care Assessment (under way: final report expected October 2001).  An evaluation of the Continuum of Care in 25 localities will assist HUD in determining whether changes are needed to the Continuum of Care planning process to encourage more systemic local responses to homelessness that correspond more closely to homeless need.

Evaluation of the HOPE for Elderly Independence Demonstration Program and the New Congregate Housing Services Program, June 2000.  This Congressionally-mandated study compared two approaches to providing housing assistance and service coordination to the frail elderly – a congregate housing setting and tenant-based Section 8.  It found high level of client satisfaction with both programs, which were about equally successful in prolonging life and forestalling institutionalization.

� This study has had funding from other organizations as well as PD&R, notably the Department of Transportation.


� This study has had funding from other organizations as well as PD&R, notably the Rockefeller Foundation.


� PD&R funding will be supplemented by other agencies and foundations.


� This study has been funded by a special set-aside in the housing certificate fund, but PD&R funding will be needed to supplement.





