October 19, 1999

The Advisory Commission on Electronic Commerce

3401 North Fairfax Drive

Arlington, VA  22201-4498

Dear Commission Members:

I can certainly sympathize with your stance for not taxing commerce on the

Internet.  But from a practical standpoint as a "click and mortar" retailer

with 144 stores and a 3-year old web site, I strenuously object.  

First, you are limiting the options and ability of bricks and mortar

retailers to compete by granting a subsidy for only the e-commerce channel.

For example, we plan, like many retailers, to put our web site into our

stores in a touch-screen kiosk.  This convergence (10-5-99 USA article

attached) is desirable and powerful to customers desiring to use our search

engine to locate product and sampling to preview it.  The current e-commerce

subsidy limits our customers' options for delivery and our ability to

deliver it.  For example, we would like to give our customers the option of

having it delivered to their house or to save shipping costs picking it up

at the store.  Unfortunately, the current tax environment penalizes us for

our efficient consolidation of freight.  It's illogical, bad for the

environment and consumer unfriendly.  Complaints will rise from consumers as

well as retailers as mainstream retailers ramp up their e-commerce sites in

the coming years.

Economic history has proven that giving a subsidy to one segment versus

another is seldom in the public's best interest long-term. An e-commerce

subsidy will create an artificial imbalance in the delivery channels of

commerce.  In today's competitive low margin world of retailing no channel

can compete fairly with a channel that has an 8% advantage!

The Internet can supplant and even disintermediate many information and

commerce functions through its own unique functionality.  It should succeed

or fail on its own merits, not a government subsidy.








Respectfully,








John H. Marmaduke








President & CEO








e-mail address:

johnm@hastings-ent.com 

